Board Planning Calendar 2006-2007

January

February

March

April

Action ltems:
Superintendent Contract
District Calendar

Discussion Items:

Budget Revenue Update
Administrator Recommendations
Staffing Plan

Other: AEIS Public Hearing

Action Items:
Administrator Contracts
Call for Board Elections
Staffing Plan

Discussion Items:

Teacher Recommendations
Superintendent Performance-
Obijectives

Other:
Board Continuing Education-
Credit

Action Items:
Teacher Contracts

Superintendent Evaluation Tool

Superintendent Performance-
Objectives

Discussion Items:

Revenue Predictions next year
Quarterly Financial Report

Other:
*Board Candidate Training

Action ltems:
Transfer Students

Discussion Items:

Revenue Predictions next year
Stipend Schedules

Pay Schedules

Capital Equipment

Other:
NETSB Spring Meeting

May June July August
Action ltems: Action ltems: Action Items: Action Items:
Canvassing of Election Results Board Operating Procedures Handbooks Final Budget Amendment Adopt

Reorganize Board Officers
Stipend Schedules

Pay Schedules

Capital Equipment
*Depository Contract

Discussion Items:
Formative Evaluation Tool

Other:

TASB Spring Workshop Election
Results to candidates
Graduations/Banquets

Board Calendar

Team of Eight Self-
Evaluation

Formative Evaluation
Review/Modify Goals
Quarterly Financial Report

Discussion Items:
Preliminary Handbooks
Preliminary Budget
Current Budget Update
District and Campus Plans

Other:
*New Member Orientation
TASB SLI — San Antonio

District and Campus Plans
Appoint Board Members to
Committees

Discussion Items:
Preliminary Budget
District Plans
Team Building

Other:
Publish Required Notice to

public of intent to adopt budget

and set tax rate

Budget
F.LLR.S.T. Report

Discussion Items:
Assessment of Continuing
Education

Other:
Budget public hearing
Start of School Breakfast

September

October

November

December

Action Items:
Set Tax Rate
Textbook Committee

Discussion Items:
Quarterly Financial Report
Previous Year Final Budget
Report

Other:
TASB/TASA Convention

Action ltems:
Accountability Rating Tables
AYP Report

Discussion Items:
Performance objectives

Other:

Action Items:

Discussion Items:
Board Policy Review

Other:
NETSB Annual Meeting

Action Items:

Financial Audit
Investment Compliance Audit
Investment Policy Review
Board Policy Changes
Quarterly Financial Report
AEIS Reports

Discussion Items:
Distribute Superintendent -
Evaluation Tool

District Calendar

Other:

* = |f Applicable




