Cooper Independent School District
October 23, 2006
Regular School Board Meeting Summary

The regular school board meeting for October was held at 7:00 p.m. on October 23.
Four board members were present.

Cindy Davis was recognized for her help acquiring books for elementary teachers.
The consent agenda was approved, 4-0.

Administrative reports were presented.

A gift of funds from the Athletic Booster Club for the purchase of a trailer was
approved, 4-0.

Head Start Roles and Responsibilities, Shared Decision Making and Dispute
Resolution were approved, 4-0.

The Monthly Finance and Investment Report was presented.

Budget Amendment #1 was approved, 4-0. It moved $1,618 from elementary
periodicals to elementary instruction, added a $329.76 donation from the Cooper
Athletic Booster Club for purchase of a DVD camera, added $500 from Region 8 for
Sharon Wells math training/substitute teachers and added a $3,708 donation from
the Cooper Athletic Booster Club for purchase of a trailer.

The composition of the District Health Advisory Council was discussed.

Revisions to the District Improvement Plan were approved, 4-0.

Policy Update 78 was presented and discussed on first reading.

Team of Eight Training was discussed.

There were no employee resignations or employment recommendations.

The meeting adjourned at 8:45.

The regular November board meeting will be Monday, November 20 at 7:00 in
Room 608 across from the elementary library.



